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Overview
On April 24, 2026, new Department of Justice (DOJ) regulations under Title II of the Americans with Disabilities Act will require that all web content and mobile applications used by public entities, including course content delivered through learning management systems, conform to the Web Content Accessibility Guidelines (WCAG) 2.1, Level AA. As a Kansas Board of Regents institution whose service area extends well beyond the city of Hays—encompassing online learners, regional partners, and communities across the state and beyond—FHSU serves a population of 50,000 or more and is therefore subject to the earlier compliance deadline of April 24, 2026.
While the compliance date falls within the current Spring 2026 semester, remediating courses mid-semester will not meaningfully benefit students enrolled in those sections right now. Instead, TILT recommends a strategic, forward-looking approach that aligns remediation efforts with the existing Summer/Fall 2026 course-copy cycle (approximately April through August). This approach is both more efficient and more impactful, ensuring that every course going forward meets accessibility standards from the first day students access it.
Accessibility is not solely a compliance obligation. It is a student success opportunity. Accessible course design benefits students with documented disabilities, students using assistive technologies, mobile users, and students in low-bandwidth environments. Aligning remediation efforts with the course-copy cycle ensures both regulatory compliance and equitable access for all learners.
	Guiding Principle
Remediate once, at the source, before copying. A single accessible master shell prevents accessibility issues from multiplying across dozens of course sections. Individual course sections should be reviewed and cleaned up before the copy cycle so that only necessary, accessible content moves forward.


Recommendations
	Recommendation 1: Remediate All Active Master Shells Before Course Copying

	Approximately 1,100 master course shells have been identified across the university. Because a single master shell may be copied into multiple individual course sections each semester, remediating at the shell level is dramatically more efficient than remediating each distributed copy individually.

TILT recommends that all active master shells be reviewed and brought into compliance before they are copied for Summer and Fall 2026. This prevents inaccessible content from propagating into new sections and ensures every student receives accessible materials from day one.

Note: Some courses function as de facto master shells even though they are not formally labeled as such. Departments will need to help identify these courses beyond standard naming conventions.

	Recommendation 2: Review Individual Instructor Courses Before the Copy Cycle

	For courses managed by individual instructors (i.e., not governed by a master shell), TILT recommends that instructors review their course content in the Spring 2026 semester and make necessary accessibility changes before their courses are copied for Summer or Fall.

This timing allows instructors to review their course materials in context, identify what content is still needed moving forward, and remediate only the materials that will actually be carried into the next semester. This is far more efficient than remediating an entire course only to discard some of its content during the copy process.


A Note on Adjunct Faculty
Many adjunct faculty teach from courses they did not create content drawn from master shells or program-controlled materials. Because adjuncts may not or cannot modify these materials, responsibility for accessibility remediation should rest with program directors or course owners, not with individual adjunct instructors, unless the program instructs otherwise. TILT recognizes that this distinction is important for reducing workload and potential confusion among adjunct faculty and for ensuring that remediation is carried out by those with the authority to make the changes.


Recommended Timeline
The following timeline aligns accessibility remediation with the existing course-copy cycle. Placeholder dates are provided and should be adjusted based on departmental schedules and university deadlines.
	
	PHASE
	TARGET DATE
	ACTION ITEMS

	 
	Awareness & Outreach
	[Feb – Mar 2026]
	Conduct departmental outreach meetings (modeled on AEP meeting). Share Blackboard Ally reports organized by department. Clarify roles and responsibilities for remediation.

	
	
	
	

	 
	Master Shell Remediation
	[Mar – Apr 2026]
	Prioritize remediation of active master shells. Focus on resolving major accessibility barriers first (use Ally scores as a guide, not a checklist). Departments identify unlabeled de facto master shells.

	
	
	
	

	 
	DOJ Compliance Deadline
	April 24, 2026
	Federal compliance date takes effect. All new and modified web content must meet WCAG 2.1 AA. FHSU documents and demonstrates good-faith remediation efforts aligned with federal requirements.

	
	
	
	

	 
	Instructor Course Review
	[Apr – May 2026]
	Individual instructors review their own course content. Remove outdated materials; remediate content to be carried forward. Consult TILT and accessibility FAQ resources as needed.

	
	
	
	

	 
	Course Copy Cycle
	[May – Aug 2026]
	Copy remediated master shells and instructor courses into Summer and Fall 2026 sections. Verify that copied courses retain accessibility features. New sections launch with accessible content from day one.

	
	
	
	

	 
	Ongoing Support
	[Fall 2026 –]
	TILT provides continued support via consultations, workshops, and online resources. Maintain the accessible syllabus template. Monitor and address new accessibility issues as they arise.

	What This Rule Means for Course Content
The DOJ’s Title II rule is clear: there is no exception for educational course content delivered through a learning management system. All course materials in Blackboard—documents, videos, pages, assignments, and embedded content—must conform to WCAG 2.1 Level AA.
While the rule does provide narrow exceptions for certain pre-existing electronic documents (e.g., PDFs, spreadsheets, and presentations posted before the compliance date that are not actively used for services or programs), these exceptions do not apply to content that is edited, updated, or reposted after the compliance date. Once a pre-existing document is modified in any way, it must meet the accessibility standard.
In practice, this means that routine course maintenance—updating a syllabus, replacing a reading, uploading a new video, revising assignment instructions—creates content that must be accessible. Every edit after the compliance date carries accessibility obligations.
This is why remediating courses before the copy cycle is critical. Cleaning up content now—rather than carrying forward inaccessible materials and editing them later—prevents compliance issues from compounding with each routine update.


Maintaining Accessibility Going Forward
Achieving accessibility is not a one-time effort. Once a course or syllabus template has been made accessible, everyday editing actions can unintentionally reintroduce barriers. TILT has already published a range of accessibility resources on the TigerLearn blog at tigerlearn.fhsu.edu, including guidance on common accessibility violations (such as improper heading structure, missing image alt text, or inaccessible table formatting). As departmental outreach meetings generate new questions and common concerns, TILT will continue to expand these resources, including a centralized FAQ informed directly by faculty feedback. The TigerLearn blog should be considered the primary, up-to-date reference point for accessibility guidance at FHSU.
Support & Resources
TILT is available to support departments, program directors, and individual faculty throughout this process. Support includes one-on-one consultations, departmental outreach meetings, and Blackboard Ally report walkthroughs.
Additional resources available through Open Education Week (hosted by Tebo Library, TILT, and OER committee) include a 90-minute March 4th webinar on accessibility and open educational resources (recording will be available) and a follow-up discussion session where departments can ask questions about accessibility expectations. (bit.ly/OpenEdWebinars)
To schedule a departmental meeting or request support, contact the TILT team at tilt@fhsu.edu.

Using Blackboard Ally to Identify and Fix Accessibility Issues
Blackboard Ally is already integrated into every course at FHSU and will be an essential tool in this remediation effort. Ally automatically scans all course content — documents, presentations, PDFs, images, and content created in the Blackboard editor — and provides file-level accessibility feedback directly within the course. Importantly, Ally does more than identify problems: it provides step-by-step guidance for fixing each issue and generates alternative formats (such as audio, tagged PDF, HTML, and electronic braille) that students can download immediately. This means that even before a file is fully remediated, students already have access to more usable versions of the content. Faculty do not need to install anything or take any special action to activate Ally — it is already running. The colored indicators next to course files serve as a starting point for understanding where accessibility issues exist and how to resolve them.
Blackboard Ally uses a color-coded indicator next to each file — red (0–33%), orange (34–66%), light green (67–99%), and dark green (100%) — based on the number and severity of detected issues. These indicators are visible only to instructors, not students. The course accessibility report further classifies each issue by severity: Severe, Major, or Minor.
Severe issues represent the greatest barriers to access and should be addressed first. These include scanned PDFs or images of text that cannot be read by screen readers, and password-protected files that block assistive technologies entirely. A file flagged with severe issues typically shows a red indicator.
Major issues significantly affect usability and are the most common flags faculty will encounter. These include missing alternative text on images, untagged PDFs, tables without column headers, poor color contrast, empty headings, videos without captions, and broken links. Major issues are the primary drivers of orange and low-green scores.
Minor issues are real but lower-priority. These include headings that don't start at H1, missing document titles, and missing language identification. Fixing these improves the overall score and polish of a document but they are unlikely to prevent a student from accessing the content.
Faculty should focus remediation efforts on severe and major issues first. A course does not need a perfect Ally score to be meaningfully accessible — but it does need to be free of barriers that prevent students from reading, navigating, or interacting with the material.
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